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( Objectives N ( Agenda A
Upon completion of this module, participants will be Module Time - 60 minutes
able to: ° Introduction
e Describe programming and package changes o Programming Changes
effective 2/9 > 2010 Spring National Offer
e |dentify sales strategies for new programming o Knowledge Check
and packages. o Quick Reference Guides
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a )
INTRODUCTION
What cues would you listen for to

discover a need for Comercial MAS The 2010 Q1 Spring National offer brings some major changes not only
Ultra? to our new customers offers, but also to the programming and packages
associated with them. In this module, you'll learn more about the changes
from the from the 2009 Winter Offer, the major programming changes, and
the systemic changes scheduled to be introduced on 2/9/2010.

2010 PROGRAMMING CHANGES

There are two major programming package changes as a part of the
2/9/2010 release. Firstly, Seleccion Comercial Ultra and Seleccion
Comercial packages are being retired and will be replaced by the Comercial
Mas Ultra package. Additionally the Commercial Basic package will
introduced to be used in tandem with our international programming
offerings. Lastly, XM Satellite Radio is being replaced with a new service
known as SonicTap.

COMERCIAL MAS ULTRA

¢ New Spanish language focused package replacing Seleccion Comercial
and Seleccion Comercial Ultra.

e Features over 110 channels vs. 76 in Seleccion Comercial Ultra.

Key New Channels include:

of Comercial MAS Ultra? > ESPN Deportes
o Cine Estelar
o Fox Sports en Espanol
o Telecentro

Available in Public, Business, and Private Viewing segments.

Eligible for participation in the Referral Program.

Eligible Account Types include
> BAR
° BLK
o STA
o GOV
> HOS
> BVN
> POL
> FIR
o OIL

e Refer to DORIS for complete channel lineup.

e Much more than a simple basic channel lineup, you will enjoy an
extraordinary option that includes over 45 channels in Spanish
with complimentary programming in English for an excellent price.
Become a business hero when you sign up for MORE than 175 channels
including your favorite sports, newscasts, children’s programs, music
shows and cooking programs originating from all over Latin AMERICAS
and the United States.

What are the major selling points
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Comercial Mas Ultra Pricing
e Package includes locals where available.

Viewing Segment Pricing
All Segments w/ locals $57.99
All Segments NO locals $54.99

e Comercial Mas Ultra will feature an equipment offer but no
programming discount.

SC AND SCU REMOVAL

e Seleccion Comercial and Seleccion Comercial Ultra will no longer be
available to new or existing customers starting 2/9.

e Existing customers will be migrated to new packaging at a later date.

o After 2/9/2010, existing customers who remove these packages will not
be eligible to reinstate this package.

COMMERCIAL BASIC

To help drive sales among various ethnic communities, DIRECTV for
Business is introducing the Commercial Basic package. This package
will provide a “basic” English language platform at a low cost to which

customers can add the international language programming of their choice.

Package Highlights
e Available across all viewing segments.
e Priced at $19.99 for all segments for both locals and no locals versions.
e Can only be purchased in conjunction with eligible WorldDirect
programming packages.
e Cannot be purchased as a stand-alone base package
e Key Channels include:
o The 101
o C-Span/C-Span 2
o NASATV
o Local channels where available
° Variety of religious channels
o Variety of shopping networks
e Eligible Account Types
> BAR
o BLK
o GOV
> HOS
> BVN
> POL
> FIR
o OIL
o STA
e Eligible for participation in Commercial Referral Program
e Commercial Basic will feature an equipment offer but no discounted
price points.

DIRECTV

FORBUSINESS™

23 | s |

. . . )
How will Commercial Basic
create opportunities to sell to
WorldDirect customers?
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What probing questions
could you use to discover an
opportunity to sell SonicTap?

What features and benefits

would you use to sell SonicTap?
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SONICTAP MUSIC CHANNELS

XM Satellite Radio service will be replaced by SonicTap Music Channels
starting 2/9/10. This is a completely new service and is a part of a larger
change by DIRECTV as a whole from XM Satellite Radio to SonicTap by DMX.
Business customers will continue to enjoy high quality audio programming
with some new features

Package Highlights
e Available across all viewing segments.
e There is a SonicTap Music Channel equivalent for every XM station
¢ Key features:
o All 84 channels are 100% interruption free
° No DJs
> No Commercials
o MAS equivalent channels including salsa, Latin Jazz. Regional
Mexican, Hurbano, and Mariachi.
o 15 of these channels were specifically selected by DIRECTV for
Business, to improve our competitive edge in specific markets.
o Check out www.directv.com/music for more information including a
side-by-side comparison between XM and SonicTap.
e Eligible Account Types
> BAR
° BLK
o GOV
> HOS
> BVN
> POL
> FIR
> OIL
o STA
e Priced at $31.99 for all segments.
e The 3 months free offer originally associated with XM Satellite Radio
will continue with the same terms and conditions for the SonicTap Music
Channels.

As you can see, DIRECTV remains committed to improving service offerings
to our customers. These changes will help broaden DIRECTV's appeal and
lead to improved subscriber growth and improved customer satisfaction.

In the next section, you'll learn more about how DIRECTV'’s Spring National
offer. All of the programming changes you just learned about are related in
some way to the spring offers.
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4 ] 2010 SPRING NATIONAL OFFER

How will the change in the

duration of the CXP and HD The 2010 Spring National Offer features a variety of changes designed
Access offers impact the to improve our competitive positioning in the marketplace and appeal to
customer experience? new customers looking for television service for their business. Notable

changes from the 2009 Winter Offer include, changes to the amount and
length of discounts for both CXP and HD Access, updated discounts for
Business and Office Choice packages to align with the new price points, and
a one-time sign up bonus for enrolling in a recurring payment method. In
addition, the WorldDirect promotional offer will be discontinued. Finally the
price point for installation on Evergreen offers with installation fees will be
changing.

MAJOR OFFER CHANGES

Standard Commercial Installation Fee
e The $99 Standard Commercial Installation fee will be reduced to $49
for all offers requiring an installation fee.

CXP
e The 3 month $50 discount will be discontinued
e Customers will now receive a $10 discount for 12 months
e Promotional price point - $99.99
e Original price point - $109.99 (w/locals) / $106.99 (w/o locals)
e Discounts:
o Applied in months 2-13
o $10 w/ locals
o $7 w/ no locals
o Price point remains the same regardless of local channel
availability; only the discount changes.

Describe the type of customer
you think would be interested in
the Commercial Basic offer

Business and Office Choice
e Discounts updated to reflect new price points
e Evergreen equipment / installation discounts remain unchanged.
e Discounted Price point for locals / no locals is $64.99
e Discounts:
o Applied in months 2-13
o $19 w/ locals
> $14 w/ no locals
o Price point remains the same regardless of local channel
availability; only the discount changes.

\_ J

O©ODIRECTV for Business, All Rights Reserved
Revision 201002092.0




2010 SPRING NATIONAL OFFER BJ 9

Comercial MAS ULTRA 4 h
* Replaces the Seleccion Comercial Ultra offer Why would there be no
e There is no programming discount associated with MAS ULTRA programming discount
o W/ Locals - $57.99 - all segments associated with the Comercial
> W/O Locals - $54.99 - all segments MAS ULTRA package?

e Customers are eligible for up to 2 free HD or SD receivers in any
combination for Business and Public Viewing.

e Customers are eligible for up to 2 free SD/ HD / SD DVR receivers in
any combination for Private Viewing.

e Commercial standard installation is free

e Customers must have a 12 month agreement to receive equipment and
installation incentives.

Commercial Basic

e There is no programming discount associated with Commercial Basic

e Must be purchased in conjunction with an international a la carte
package / service.

e Customers are eligible for up to 2 free HD or SD receivers in any
combination for Business and Public Viewing.

e Customers are eligible for up to 2 free SD/ HD / SD DVR receivers in
any combination for Private Viewing.

e Commercial standard installation is $49.00

e Commercial Basic customers are eligible to participate in the referral
program

e Customers must have a 12 month agreement to receive equipment and How can you use Commercial
installation incentives.

Basic to sell to customers

WorldDirect Promotional Offer interested in WorldDirect
* All WorldDirect promotional offers (25% off select packages] is programming?
discontinued as of 2/9.
e Focus should be placed on the Commercial Basic offer as an alternative
promotional offer for appropriate customers.

SonicTap Music Channel Offer
e New customers are eligible for 3 free months of SonicTap Music
Channels.
e Billing will reflect a $0 price point for months 1-3
 In month 4, the $0 price will roll to pay at the regular price of $31.99
e This must be added at the point of sale

HD Access
e The 3 month free HD Access Offer will be discontinued.
e Customers will now receive a 12 month reduced rate
> Public - $39.99 ($10 discount)
o Business / Private - $9.99 ($3 discount)

\_ J
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What is the impact to churn of an
increased number of recurring
credit card subscribers?

Describe how you could present

this to a customer.

\

~
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ONE-TIME SIGN-UP BONUS

Customers who sign-up for Recurring Credit Card payments at the point-
of-sale will receive a one-time account credit of $20.

e Recurring EFT (Electronic Funds Transfer is not eligible for this

incentive.

e Credits will appear on the customer’s second statement as follows:

o Description: Credit Card AutoPay Enrollment
o Amount: ($20.00)

o Short Description: CCAutoPay

o Offer: _$20 One-Time Enrollment Bonus

e Must set Recurring Credit Card flag in STMS to Y if creating account

manually (automatically done by ordering systems).

e Flag must remain at Y for minimum 30 days from activation.

e Customer will receive the credit in month 2.

e Customers are only eligible for this credit one time; once the credit has
been issued, no further credits for this offer will be applied (once per
lifetime of account].

Available in DWS and OMS DNIS:

> 8002

> 8010

> 8150

o 8151
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SYSTEMIC CHANGES

In addition to the new offers and changes discusses in the previous section,
key systemic changes are being implemented to improve efficiency and
accountability within DIRECTV for Business and with our partners. The
following changes are being implemented on 2/9:

DNIS 8011 Retirement
* DNIS 8011 (Commercial Existing Sports) will be retired.
e All user access will be removed prior to this date.
e Changes should be seamless as this DNIS is infrequently used.

Account Type / Sales Channel Enforcement
e Systems will be modified to enforce sale of account type only to eligible
sales channels.
e Account type sale eligibility will be updated as follows
o BVN will be added to DNIS 8002
o BLK will be added to DWS/CNF (dealer ordering systems) for
Buydown Dealers
o GOV, BVN, and FIR will be removed from Alt Sales DNIS
o GOV will be removed from Telco Partners DWS / CFL
o GOV, BVN, and FIR will be removed from Fulfillment Dealers DWS/
CFL

Telco Agreement Enforcement
e DIRECTV will now systematically enforce the 24-month Telco
agreement period.
o Change will automatically:
o Enforce 24 Early Cancellation Fee application
o Generate 24 month agreement codes
o Update confirmation letters to reflect 24 month terms.
> The following agreement codes will now be associated with the
Telco Bundle Products:

Service Description Price Description

To Programming_Comm VZN Bundle

To Programming_ComEmbarq

Commitment_Comm’l [ To Programming_ComQwest

To Programming_ComCavalier

To Programming_ComATT*
* This code will not be in use until 3/17

Reminder - Equipment Right-Sizing
e Systems do not automatically “right-size” the customer equipment.
e Example- customer orders 2 HD receivers and 1 SD receiver; you must
manually select the 2nd HD receiver as the free unit to maximize the
value of the customer equipment offer.

O©ODIRECTV for Business, All Rights Reserved
Revision 201002092.0
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a )
KNOWLEDGE CHECK

1. Which base package is being discontinued as of 2/9?

2. XM Satellite Radio is being replaced by?

3. What is the Public Viewing price for Comercial MAS Ultra with locals?

4. What package is being introduced for use primarily in conjunction
with WorldDirect programming?

5. What is the primary benefit of SonicTap for commercial?

6. What is the new price for Standard Commercial Installation where
applicable?

7. What is the new promotional price point for CXP?

8. Whatis the duration of the HD Access discount offer?

9. What payment methods are eligible for the $20 Sign-up Bonus?

O©ODIRECTV for Business, All Rights Reserved
Revision 201002092.0
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Version: 1.0 Publication Date: 2/9/2010 Page 14
DIRECTYV
FOR BUSINESS"
Public Viewing Offers
Commercial Commercial Commercial Comercial Comercial
Xtra Pack Choice Choice Plus MAS ULTRA Basic

Programming
Discount Offer

Original
Programming

Price

Promotional
Programming
Price

Credits Applied
Hardware Offer

IS EL L ET

Commercial
Installation Cost

8002(BLK) / 8010

(BAR/GOV] / 8150(BAR- Verizon Only)

12 month
discount rate

12 month

. No discount
discount rate

No discount No discount

e Locals -
$57.99

e No Locals -
$54.99

e Locals -
$109.99

¢ No Locals -
$106.99

Varies; See
DORIS

Varies; See
DORIS

Varies; See

$99.99 DORIS

N/A N/A N/A

Months 2-13 N/A Months 2-13 N/A
e Upto 2 free HD /SD receivers in any combination.
e No DVRs

Eligibility

Agreement

Delivery &
Handling

Offer Dates

New BAR / GOV / BLK Account Types only

Business must be located in a 1 to 3 story building and request 10 receivers or less.
Requests for more than 10 receivers / 3 stories must be referred to a dealer.
Comercial Basic must be purchased in conjunction with International Programming
12 month offer ($300 ECF).

e $19.95 D&H fee must be collected at the point of sale
e Credit cards are the primary and preferred method of collection but one-time Electronic
Funds Transfer (EFT) payments will be accepted as necessary.

2/9/2010 through 5/5/2010

Key Selling Points - Public Viewing Offers
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DIRECTYV
FOR BUSINESS”
Business Viewing Offers
Business Business Business Comercial Comercial
Choice Entertainment Information MAS ULTRA Basic

Programming
Discount Offer

Original
Programming

Price

Promotional
Programming
Price

Credits Applied
Hardware Offer

Standard

Commercial
Installation Cost

8010 (HOS / BVN) / 8150 (HOS- Verizon Only)

12 month discount rate No discount No discount

e Locals -
$57.99

* No Locals -
$54.99

e | ocals -
$41.99

e No Locals -
$36.99

e | ocals -
$62.99

e No Locals -
$57.99

e Locals -
$83.99

e No Locals -
$78.99

$64.99 $49.99 $34.99 N/A N/A

Months 2-13

Up to 2 free HD / SD receivers in any combination.
No DVRs

N/A

Eligibility

Agreement

Delivery &
Handling

Offer Dates

New HOS/BVN Account Types only

Business must be located in a 1 to 3 story building and request 10 receivers or less.
Requests for more than 10 receivers / 3 stories must be referred to a dealer.
Comercial Basic must be purchased in conjunction with International Programming
12 month offer ($300 ECF).

e $19.95 D&H fee must be collected at the point of sale
e Credit cards are the primary and preferred method of collection but one-time Electronic
Funds Transfer (EFT) payments will be accepted as necessary.

2/9/2010 through 5/5/2010

Key Selling Points - Business Viewing Offers
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DIRECTYV
FOR BUSINESS”
Private Viewing Offers
Office Office Office Comercial Comercial
Choice Entertainment Information MAS ULTRA Basic

Programming
Discount Offer

Original
Programming
Price

Promotional
Programming
Price

Credits Applied

Hardware Offer

e |Locals -
$83.99

e No Locals -

$78.99

$64.99

8010 (POL / FIR) / 8150 (POL- Verizon Only)

12 month discount rate

e | ocals -
$62.99

e No Locals -
$57.99

$49.99

Months 2-13

e | ocals -
$41.99

e No Locals -
$36.99

$34.99

No discount

e Locals -
$57.99

e No Locals -
$54.99

N/A

N/A

e Upto2free HD/SD/SD DVR receivers in any combination.

No discount

Standard
Commercial
Installation Cost

Free $49

Eligibility e New POL/FIR Account Types only
e Business must be located in a 1 to 3 story building and request 10 receivers or less.
* Requests for more than 10 receivers / 3 stories must be referred to a dealer.
e Comercial Basic must be purchased in conjunction with International Programming
Agreement 12 month offer ($300 ECF).
Delivery & e $19.95 D&H fee must be collected at the point of sale
Handling e Credit cards are the primary and preferred method of collection but one-time Electronic
Funds Transfer (EFT) payments will be accepted as necessary.
Offer Dates 2/9/2010 through 5/5/2010

Key Selling Points - Private Viewing Offers
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DIRECTV
FOR BUSINESS"

J

Ancillary Offers

HD Access SonicTap Music Channels

8002(BLK) / 8010(BAR/GOV] / 8150(BAR- Verizon Only)
DNIS 8010 (HOS / BVN] / 8150 (HOS- Verizon Only)
8010 (POL / FIR) / 8150 (POL- Verizon Only)

Programming 12 month discount rate 3 Months Free
Discount Offer

Original e Public - $49.99

Programming « Bus. / Pri. - $12.99
Price

$31.99

Promotionat « Public - $39.99

Programming « Bus. / Pri. -$9.99 Free

Price

Credits Applied Months 2-4 $0 Price Point - Months 1-3
After

Promotional Credits end; service rolls to full retail price. Service rolls to pay at full retail price
Term Expires

offer Dates 2/9/2010 through 5/5/2010

Key Selling Points - Ancillary Offers
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DIRECTV
FORBUSINESS™ DORIS Path: DORIS Home > Sports > Sports Subscriptions > Mega March Madness
.
Overview

DIRECTV Mega March Madness is a supplemental sports package targeting NCAA Men’'s Basketball Tournament
viewers. For the first 3 rounds of the tournament, Mega March Madness supplements the CBS coverage by providing
games outside of your region.

e See up to 37 games from outside your local area!

e Features the Mega March Madness Game Mix, which allows customers can watch up to 4 games at once, free

with a subscription to Mega March Madness.
 Coverage runs from 3/18/2010 to 3/28/2010
e The auto-renew process for prior Mega March Madness subscribers began on 1/14/2010.

Offer
New Mega March Madness subscribers are eligible for a $99 promotional price!
e New DIRECTV for Business customers.
e Existing DIRECTV for Business customers who have not previously subscribed to Mega March Madness

Customers who previously ordered will pay the standard rate, reflected below.

DIRECTV is counting on you to make sure customers get the right price!
e Research the account in STMS from January through March 2009.
o If the customer ordered last year, apply the full price offer code.
o |f the customer did not order last year, apply the $99 offer.
e Accounts will be audited to ensure customers are getting the right price.
e HD Access is required to view games in HD across all viewing segments.

Rate Card
Segment Eligible Account EVO Tier 2010 Retail & Auto- 2010 Promotional
Types Renew Rate Rate
1-50 $209.99 $99.99
51-100 $419.99 $99.99
e BAR 101-200 $629.99 $99.99
e GOV 201-500 $839.99 $99.99
Public Viewing e BLK 501-1,000 $1,049.99 $99.99
e STA 1,001-2,000 $1,259.99 $99.99
* VIE 2,001-5,000 $1,574.99 $99.99
5,001-10,000 $1,889.99 $99.99
10,001+ $2,099.99 $99.99
. . e HOS N/A
Business Viewing . BUN $209.99 $99.99
OIL o OIL N/A $99.99 $99.99
« POL N/A
Private Viewing e FIR $99.99 $99.99
o STA
Private Airplane e AR N/A $209.99 $99.99
Priv_a_teAirplane- . AR N/A $69.99 $99.99
Additional Outlets
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DIRECTYV
FOR BUSINESS™ DORIS Path: DORIS Home > Sports > Sports Subscriptions > MLB Extra Innings
.9
Overview

Major League Baseball Extra Innings is back on DIRECTV for the 2010 season. Few other providers offer this service
which features out-of-market Major League Baseball games.
e Coverage runs from 4/5/2010 to 10/3/2010

Offer
New MLB Extra Innings subscribers are eligible for a promotional price!
e New DIRECTV for Business customers.
e Existing DIRECTV for Business customers who have not previously subscribed to MLB Extra Innings

Customers who previously ordered will pay the standard rate, reflected below.
DIRECTV is counting on you to make sure customers get the right price!
e Research the account in STMS from January through March 2009.
o If the customer ordered last year, apply the full price offer code.
o If the customer did not order last year, apply the promotional offer price.
e Accounts will be audited to ensure customers are getting the right price.
e HD Access is required to view games in HD across all viewing segments.

Rate Card
1-Pay 3-Pay
Segment Eligible EVO Tier 2010 Retail 2010 3-Pay Retail / 3-Pay
Account Promotional | Auto-Renew Promotional
Types Rate Installment Installment
1-50 $749.97 $539.97 $249.99 $179.99
51-100 $999.99 $539.97 $333.33 $179.99
101-150 $1,399.98 $999.99 $466.66 $333.33
* BAR 451 200 $1,749.99 $1,299.99 $583.33 $433.33
o * GOV o030 $1,999.98 $1,399.98 $666.66 $466.66
Public Viewing " BLK 351-500 $2,099.97 $1,499.97 $699.99 $499.99
: j: 501-1,000 $2,399.97 $1,799.97 $799.99 $599.99
1,001-2,000 $2,799.99 $2,199.99 $933.33 $733.33
2,001-5,000 $3,599.97 $2,799.99 $1,199.99 $933.33
5,001+ $4,399.98 $3,499.98 $1,466.66 $1,166.66
Business Viewing :33 N/A $699.99 $209.97 $233.33 $69.99
OIL e OIL N/A $209.97 n/a $69.99 n/a
e POL [N/A
Private Viewing e FIR 209.97 n/a 69.99 n/a
e STA
Private Airplane e AR N/A 749.97 n/a n/a n/a
Priv_a_te Airplane - car |VA $69.99 n/a n/a n/a
Additional Outlets
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DIRECTYV
FOR BUSINESS™ DORIS Path: DORIS Home > Sports > Sports Subscriptions > MLS Direct Kick
Y
Overview

Major League Soccer Direct Kick offers season long coverage of out-of-market Major League Soccer Teams
e Coverage runs from 3/25/2010 to 10/24/2010
e There is no new-customer discount or promotional offer for any tier or segment.

Segment Eligible EVO Tier 2010 Retail
Account
Types

All All All $99.99
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DIRECTV

FOR BUSINESS™

(.

[ KNOWLEDGE CHECK

1. Which base package is being discontinued as of 2/9?

2. XM Satellite Radio is being replaced by?

3. What is the Public Viewing price for Comercial MAS Ultra with locals?

4. What package is being introduced for use primarily in conjunction with WorldDirect programming?

5. What is the primary benefit of SonicTap for commercial?

6. Whatis the new price for Standard Commercial Installation where applicable?

7. What is the new promotional price point for CXP?

8. What is the duration of the HD Access discount offer?

9. What payment methods are eligible for the $20 Sign-up Bonus?




